
BRECKLAND DISTRICT COUNCIL 
 
Report of Lynda Turner, Executive Member for Localism, Community & 
Environmental Services 
 
To:   Cabinet: 12 February 2013   
 
(Author: Sam Dawson – Arts Development Officer) 
 
Subject: Grant Panel Report Round 4, 10th September 2012/13  
 
Purpose: This report summarises the funding recommendations that were made by the Grant 

Panel for round 4 of the 2012/13 financial year which was held on Monday 10th December 2012 
and makes recommendations to Cabinet on the allocation of Match Funding. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
1. BACKGROUND 

    
To ensure a joined up strategic approach is taken when awarding grants, the grant panel 
meeting on Monday 10th December 2012 has made some recommendations on the following 
applications.   

 
Match Funding: 

 
Five (5) applications for Match Funding have been submitted to Breckland Council prior to the 
Grant Panel meeting. The Grant Panel would like four (4) of these applications to be considered 
by Cabinet for funding and one (1) of the applications to be noted for information purposes only.  
 
Beetley Scout Hut 
 
This is the second phase of a two part project to provide facilities for scouts in three age ranges.  
Fundraising had commenced in 2004 and the £32,200 raised should have covered all the costs, 
but price rises meant that the second stage plumbing and electrical works plus some minor 
interior building works are still outstanding.  £10,200 is needed to complete the project and 
£7,100 is being requested to Breckland.  This equates to 70% of the phase two costs and 
normally small grants only funded up to 50%. However, the building could not be used until the 
works were complete.  If funding had to be sought elsewhere it would stand empty for at least 
another three months. 

 

Recommendations: It is recommended that Cabinet: 

 
Approve the match funding applications for: 
 

• Beetley Scout Hut – (up to £7,100 / 16.7% of total costs) 

• Westacre Theatre – (up to £20,000 / 6.5% of total costs) 

• All Saints’ Church – (up to £20,000 / 9.1% of total costs) 

• Tour of Britain – (up to £10,000 / 7% of total costs) 
 

Note for information the following match funding applications which have been approved by 
a delegated decision: 

• Creative Arts East - (up to £3,000 / 20.5% of total costs) 
 

Note for information the four grants awarded under the Gifted & Talented Grant scheme. 
 
Note for information the three grants awarded under the Access Arts scheme.   
 
Note for information the two grants awarded under the Activity Grant scheme. 
 



Members were minded to support the application and treat it as a grant towards the whole 
project cost (16.7%).  This was an individual case, taken on its merits and would not set a 
precedent. 
 
The grant panel agreed to fund the project up to £7,100 (16.7%) subject to other funding being 
in place and providing a total project is submitted upon completion of the project due to the 
cash-flow arrangements. 
 
Westacre Theatre 
 
This was a large scale and ambitious project for a site just outside the Breckland border at a 
facility well used by Breckland residents. Phase 1a is underway with £150,000 secured for the 
build of a new kitchen and foyer facilities as well as an extension to the theatre.  Westacre 
Theatre is applying for funding towards Phase 1b with a total cost of £305,660 and a £20,000 
(6.5%) grant being requested.  Phase 1b would add creative arts space, a gallery and meeting 
rooms and would take place in February 2013.  Phase 2 is scheduled for 2014 and would 
provide additional performance space. 

 
Evidence of regular use by 483 Breckland households had been provided, with a very strong 
breakdown of how Breckland residents are involved as audience members, volunteers, 
workshop participants, etc.  The venue was also used by tourists and Breckland schools.  There 
was no other similar facility in the district.  Kings Lynn & West Norfolk Borough Council have 
funded this project to the value of £21,500 and Norfolk County Council Construction Fund 
£100,000 (pending).  

 
This is a highly professional application with extensive evidence of support and usage by 
Breckland residents. Members were minded to approve the application and wanted to stress the 
amount Breckland residents were using the facility. 

 
The grant panel agreed to recommend to Cabinet that funding of £20,000 (6.5%) be approved, 
subject to other funding being received.  
 
All Saints’ Church, Shipdham 
 
The project is to re-roof the church and the total cost of £219,564 included VAT and 
professional fees.  £168,000 has already been secured and included a grant from Shipdham 
Parish Council.  There was a deficit of £32,000.  £20,000 (9.1%) match funding is being sought 
from Breckland. 

 
The church provides a hub of activities for the village including an art gallery, lectures and talks, 
concerts and other performances, a well used café and toilets. The church is now also a 
designated area of safety in the Shipdham Emergency Plan. In future there was the intention to 
provide WiFi facilities and a computer club.  If the roof was not replaced it would impact on all 
those activities. 

 
£11,604 (5.5%) would be left to raise and efforts are already underway to do this through roof 
slate sponsorship and additional grants.    

 
The grant panel agreed to recommend to Cabinet that funding of up to £20,000 (9.1%) be 
approved, subject to other funding being received. 
 
Tour of Britain 
 
The £10,000 invested in 2012 had been recouped in various ways. 19,000 spectators had lined 
the route in Breckland and ITV4 had shown live coverage of the District’s part of the stage 
giving good exposure.  Dr Bike sessions had serviced the bicycles of 191 residents and legacy 
projects through Sportivate to encourage people to cycle. Following the great success of the GB 
team in cycling this year, it is proposed that the Tour of Britain enters Breckland in 2013, along 
with three other districts in Norfolk.  

 



£10,000 is requested for 2013 which equated to 7% of the project costs.  In May 2013 the 
National Time Trials are being held round Scoulton and a programme of cycling activities would 
be developed from May to September 2013. 

 
The grant panel agreed to recommend to Cabinet that funding of £10,000 (7%) be approved on 
condition that a different Market Town be visited by the Tour if possible. 

 
Delegated Decisions: 
 
Creative Arts East 
 
‘Village Screen Plus’ is a new initiative specifically for the West of Norfolk, where take up of the 
rural cinema service is low and is cinematically underserved. This project would supply 
projection and screen equipment to be stored in the District for use in the showing of films to 
rural communities.  Voluntary promoter groups would be trained to use the equipment and host 
cinema screenings. Funding from Creative England has been successful to the value of £9,960. 

 
The grant panel agreed to support up to £3,000 (21%) of funding subject to the equipment 
staying in the district. This decision has been made by a delegated decision.  
 
Gifted and Talented: 
 
Isabella Lamberti – Gymnastics  
Isabella is ranked first in the County and despite having significant injuries during the year which 
prevented her from competing she had progressed. The funding would contribute toward the 
costs of travelling to competitions. Total costs to be incurred are £3,388. 
 
It was agreed to fund Isabella the full amount of £500 as requested. 
 
Joe Ground - Archery 
Joe is a National Champion in his age group and had broken 12 County records in 2012.  
Funding has been requested to contribute towards competition costs. The total costs that are 
currently incurred are £1,845.  
 
It was agreed to fund Joe the full amount of £420 as requested. 
 
Morgan Dorrell - BMX 
Morgan is from Mattishall although she trains in Norwich.  She was in the top 10 nationally.  The 
grant would fund transport costs. Total costs to be incurred are £1,138.  
 
It was agreed to fund Morgan the full amount of £500 as requested. 
 
Will Smith – Wheelchair racing 
Will is the current world junior champion in wheel chair racing, ranked number one in Great 
Britain in his age group and ranked in the top five at a senior level. The grant would fund a 
bespoke wheelchair carrying case. Total costs to be incurred are £2,200.  
 
It was agreed to fund Will the full amount of £500 as requested.  
 
Access Arts:  
 
Magdalen Art Club  
This club has 17 members based in Thetford. The group applied to raise funds towards coach 
trips to exhibitions and artist fees, so that workshops can be delivered to expand their 
programme of activities. The total costs are £782 and £332 has been raised from membership 
fees.  

 
It was agreed to fund Magdalen Art Club the full amount of £450 as requested. 
 
‘A Grand Day’ by Holly Bodmer 



This is a one-off project costing £600 to provide for an inter-generational workshop for 
grandparents and grandchildren during February half term.  Attleborough Library was 
supporting the application.  The project will link with a local residential home and was seen as a 
good opportunity to forge links with residential homes in future. 

 
It was agreed to fund Holly Bodmer the full amount of £300 as requested. 

Activity Grant: 
 
Dereham Access Group  
The Access Group met regularly to discuss access issues.  They produced a paper guide 
reviewing public buildings.  They propose to update to an Internet based guide and include geo-
tags.  The move from paper to internet would allow more frequent updates and would also 
increase accessibility to the information to the wider community and provide a service not just 
for locals but for visitors to the area too.  The total cost of the project was £1,650.  Money had 
been donated from Dereham Town Council.  The IT work was being done free of charge.  A 
grant of £500 was requested. 
 
It was agreed to fund Dereham Access Group the full amount of £500 as requested, subject to 
other funding being secured.  
 
East Harling (Mother & Toddler Group) 
£500 was requested of a total project cost of £1038 to introduce ‘Messy Play’ and other 
equipment to the existing toddler sessions.  49 different family groups access the facilities.  It 
would be known if funding from other sources had been awarded in February 2013. 
 
It was agreed to fund East Harling Mother and Toddler Group the full amount of £500 as 
requested, subject to other funding being secured.  
 
 

2. OPTIONS 

 

2.1  
• To approve the match funding for Beetley Scout Hut to the value of £7,100. 
• To approve a lesser amount of match funding towards Beetley Scout Hut.  
• To decline the match funding application. 

 
2.2 

• To approve the match funding for Westacre Theatre to the value of £20,000 

• To approve a lesser amount of match funding towards Westacre Theatre.  
• To decline the match funding application 

 
2.3  

• To approve the match funding for All Saints’ Church to the value of £20,000. 
• To approve a lesser amount of match funding towards All Saints’ Church.  
• To decline the match funding application. 

 
2.4 

• To approve the match funding for the Tour of Britain to the value of £10,000. 
• To approve a lesser amount of match funding towards Tour of Britain.  
• To decline the match funding application.  
 
 

3. REASONS FOR RECOMMENDATION 

 

3.1  

Grant panel has recommended approval for Beetley Scout Hut based on the following reasons: 

• Improved facilities will enable an increase in activities with new sanitary facilities.  

• Will be able to accommodate visiting troops and act as a Head Quarters for Leaders 
training.  

• The project meets two of the council’s objectives. 

• All other funding is in place. 



 
3.2  
Grant panel has recommended approval for Westacre Theatre based on the following reasons: 

• The project has direct benefit to Breckland residents with evidence of regular use by 483 
Breckland households. 

• It can demonstrate robust and in-depth consultation with the local community and 
therefore demonstrate a need for the redevelopment and expansion of the facilities. 

• Strong financial support for the project 

• The project strongly meets two of the council’s objectives.  
 
3.3 
Grant panel has recommended approval for All Saints’ Church based on the following reasons: 

• Improvements to the building will enable an increase in the activities on offer in the 
village.  

• Comprehensive consultation with residents demonstrates a clear need for building 
improvements in order that the activities programme can be expanded.  

• The project meets two of the council’s objectives. 

• Strong financial support for this project.  
 
3.4 
Grant panel has recommended approval for the Tour of Britain based on the following reasons: 

• Extensive evidence of the benefits brought to Breckland through the Tour of Britain 
2012.  

• Legacy programme has proved highly successful following the 2012 Tour of Britain.  

• The project meets three of the council’s objectives.  

• Strong financial support for this project.  
 

4. EXPECTED BENEFITS  
• Increased community participation using recreational facilities within the district.   

• Develops and enhances community facilities within rural areas of the district.   

 

5. IMPLICATIONS 
 

a. Legal: With reference to the improvement of facilities: Beetley Scout Hut, Westacre Theatre 
and All Saints’ Church, responsibility for the management and maintenance lies with each 
applicant. Therefore no future costs or responsibility will return to Breckland Council.   

 

b. Risks: No risks identified 

 

c. Financial: See appendix 1, 2, 3 and 4 for the Pro-forma B in relation to the above match 

funding applications requiring approval. 
 

d. Timescales: The projects requiring approval will be completed during this financial year 

(2012/13) or the during quarters 1 and 2 next year subject to external funding being 
approved and on schedule.  

 

e. Equality and Diversity: N/A 

 
f. Stakeholders / Consultation:  Members of the Beetley Scout group have had the 

opportunity to comment on this project through consultation conducted by the applicant. The 
residents, participants and customers of Westacre and the Theatre have had the opportunity 
to comment in the project through consultation conducted by the applicants directly. The 
residents of Shipdham have had an opportunity to comment on the project through a 
consultation conducted by the applicants directly.   

 
g. Contracts: N/A 

 

h. Section 17, Crime & Disorder Act 1998: N/A  



 
i. WARDS/COMMUNITIES AFFECTED: Beetley, Shipdham, areas of the Tour of Britain 

route and the neighbouring Wards. 
 

 

___________________________________________________________________ 
Lead Contact Officer 
Name/Post: Sam Dawson – Arts Development Officer  
Telephone Number: 01362 656 848 
Email: sam.dawson@breckland.gov.uk 
 
Key Decision – No 
 
Appendices attached to this report:  

a. Proforma B – Beetley Scout Hut 
b. Proforma B – Westacre Theatre 
c. Proforma B – All Saints’ Church 
d. Proforma B – Tour of Britain  
e. Minutes from Grant Panel meeting held on 10th December 2012.  

 
Background papers:- Available upon request. 
 


